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Points for Discussion 

• Silent Meditation – 5 min 

• Session will not aim to cover any points on training but will rather focus on 

improving the existing process 

• The Well Project – collecting attendance data from weekly programs 

• Current Challenges in running the programs 

• Mechanisms to improve 

• Use of technology/media and forums (actual screenshots of ‘How to DIY’) 

• How to start a new seeker program in your area 



Current Challenges 
• Very Low conversion rate in-spite of high number of realisations 

• Giving mass realisations – the easy part. Nurturing and follow up to settle 
new seekers – the bigger challenge – inputs from every one 

• Direct reflection in footfalls (attendance) at Burwood 

• E.g. In a Sydney program – Last 1.5 years – 200 new seekers realisations. 
Only 6-7 people have settled in SY including two couples which is on the 
lower side 

• Lack of regular follow up with attendees 

• Collection and maintaining  of contact details 

• Monotony of Program Coverage 

• Lack of Audio Visual equipment/media 

• Follow up after the regular school holidays 

• Irregularity of Pamphlet Distribution 

• Lack of multiple speakers to conduct 
 
 
 



The Well Project 
• Register for Well project – sahajayoga.com.au/yogis/well-project 

• Web form to collect weekly program attendance details.  Collective 
attention on programs allows us to find out what works and why. 

 

 



Mechanisms to improve 
• Regular follow up by sending reminder text message every week about the 

program content. Most people are appreciative and respond positively. 
Only 3 out of 200 people on the list opted out due to various reasons 

• Keep clipboard and contact sheet handy after every program. Ask people 
how they found out about the program 

• Sending contact details to the Web team on a regular basis to be added to 
the SY database 

• Means to follow up and keep in touch: 
o Reminder text after every school holiday - Important 
o Invitation for catch up for tea 
o Sending young people to Friday yuva program 
o Accompanying  regular attendees to Tuesday intermediate programs 
o Homework – Mental stillness app, emailing daily blog, foot soaks etc 
o ‘Keeping in touch’ 
o Invitation to workshops 
o Suggestions from everyone? 

 

 
 
 



Mechanisms to improve – contd… 
• Vary program content. E.g. one chakra each week, talk about and 

demonstrate simple treatments, 3 nadis, medical and health 
aspects, music and beej mantras, vishuddhi and breathing exercises. 

• Objective is to break monotony and retain group interest 
• Divide responsibility to conduct programs between at least 2 or 3 

yogis. This ties up to the points above. Important to be 
collaborative and being on the same page – and not run with 
individual narratives. Maintaining good relationship between yogis 
and with new seekers 

• Invest in a laptop or audio visual equipment to present talks and SY 
videos 

• Giving out program related print outs to new seekers – e.g. printed 
chakra information on a page etc. 

• Ensuring pamphlet distribution is regular - every quarter or so - 
Important 

 
 
 
 
 
 
 



Use of technology 

• Create a Whatsapp group of yogis who conduct or help to organise 
the program in the area for better co-ordination. 

 

• Using MSMS app – available on android and iOS to send free bulk 
text messages to new seekers regularly 

 

• Messages need not be very detailed or intrusive. Just enough to 
remind seekers and keep the interest going 











Creating an Online Forum for presenters

  

• Involvement of collectivity for pooling Sahaja 
Yoga knowledge and resources 

– Online Forum 

– Ask Questions (new program and general) 

– Ongoing knowledgebase growing over time 

– Materials and resources 

– Suggestions?  



How to start a new seeker program in your 
area 

• Publicity 

– Facebook Page (e.g. Brisbane program – Paul Nicolai) 

– Meetup  
• Contact people when they join 

• Yogis in the group can join meet up 

– Council websites 

– What’s on websites – e.g. Sydney.com 

– Government Websites e.g. – nsw.gov.au/events 

– Newspapers  
• Weekly Events 

• Community editorials 

• Classifieds 

– Banners 

– Posters 
 

 

 

 

 



How to start a new seeker program in your 
area – contd… 

 

• Running Programs 
– 7 week courses 

– Which courses work best  Online Forum 

– Which videos and talks work well  Share on forum 

– Formats that work best for the program  Feedback? 

– How to handle a mix of new people and advanced seekers in the same 
session 

 

 

 



Q&A and Suggestions 

Jai Shri Mataji! 


